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PERFORMANCE COMMITTEE  

Terms of Reference and Membership 

 

Board Approved:  2 May 2019  Review Date:  March 2020 
 

1. Constitution  
 
The Board hereby resolves to establish a Committee of the Board to be known as the 
Performance Committee (the Committee).  The Committee is a non-executive led Committee of 
the Board and has no executive powers, other than those specifically delegated in these terms of 
reference. 
 

2. Membership 
 
Membership of the Committee shall comprise: 

 

 Three Non-Executive Directors) 

 Director of Finance, Estates and IM&T/Deputy CEO 

 Director of Acute Services 

 Director of Integrated Urgent & Emergency Care  

 Director of Human Resources and Organisational Development 

 Director of Mental Health & Learning Disabilities 

 Director of Nursing, Midwifery, AHPs and Community Services 
 
A deputy assumes full rights of the Director they are deputising for at the meeting. 

 

3. Attendance 
 
Regular attendees will include: 

 Associate Director of Corporate Affairs 
 
Other Executive Directors may be asked to attend by the Committee Chair. 

 

4. Quorum 

 
A quorum for the Committee shall be four members, to include at least two Non-Executive 
Directors and two Executive Directors. 

 
In line with Standing Orders 6.8 Electronic Communication, the meeting minutes must state 
whenever a member was in attendance via electronic communication.  In order for the meeting to 
be quorate the member must have been able to communicate interactively and simultaneously 
with all parties attending the meeting for the whole duration of the meeting, so that all 
members/directors were able to hear each other throughout the meeting. 

 

5. Frequency 
 
Meetings will be held monthly and no less than 10 meetings will be held each year, however, the 
frequency may be varied in order to ensure that the Committee discharges all of its 
responsibilities. 
 

6. Authority 

 
The Committee has no executive powers, other than those specified in these Terms of Reference 
or otherwise by the Trust Board in its Scheme of Reservation and Delegation.  
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The Committee is authorised by the Trust Board to investigate any activity within its Terms of 
Reference.  It is authorised to seek any information it requires from any employee and all 
employees are directed to co-operate with any request made by the Committee. 
 
The Committee is authorised by the Trust Board to obtain legal or other independent professional 
advice and to secure the attendance of persons with relevant experience and expertise from 
within or external to the Trust as it considers necessary. 

 

7. Duties 
 
On behalf of the Board, the primary duties of the Committee are to consider, scrutinise and 
challenge performance against all regulatory requirements, including all aspects of finance, 
contracting, income and activity, operational and workforce.  Additionally, the Committee’s duties 
will include overseeing performance against objectives for the enabling services of estates and 
IM&T. 
 
The duties of the Committee are as follows:  
 

Financial Performance 

 To monitor and evaluate  progress against delivery of the Trust’s annual financial plan 
and financial recovery plan, including the cost improvement programme (CIP) to achieve 
financial objectives and targets 

 To review the proposed annual financial plans for revenue and capital, working capital 
and cash management.  

 Review a Medium and Long term Financial Plan 

 Consider the financial implications of the Trust clinical strategy and supporting strategies. 
 

Business Development 

 To consider the Trust’s Annual Business Plan prior to consideration by the Board for 
approval. 

 To agree the Trust’s Capital Strategy for submission to the Trust Board. 

 To consider business cases requiring Trust Board approval and capital investments prior 
to Trust Board consideration other than where reviewed through the Human Resources & 
Organisational Development Committee in relation to business cases that fall within their 
remit. 

 Consider strategies relevant to the Committee including financial, operational, estates, 
information governance, and IM&T, prior to submission to the Board for approval and 
subsequently will monitor progress in delivery against each strategy. 

 

Contract and Income Monitoring 

 To scrutinise the development of the Trust’s contractual regime including contract 
portfolios and contracting processes. 

 To identify and scrutinise the systems to provide early warnings of potential risks and 
opportunities in the implementation of the contractual framework of the Trust. 

 To identify, monitor, prioritise and mitigate risks in relation to the implementation of the 
model contract and the relationship between activity, income and costs. 

 To ensure the Board is advised of any significant variation in activity and its impact on 
income and costs. 

 To review the systems in place to ensure compliance with the contract terms. 
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Treasury Management 

 To monitor cash, liquidity and working capital. 

 To approve relevant benchmarks for monitoring investment performance. 

 To review and monitor investment performance. 

 To monitor compliance with Treasury Management Policy and procedures in respect of 
limits, approved counterparties and types of investment. 

 

Operational 

 To consider, oversee and evaluate the delivery of the Trust’s operational plan to achieve 
the statutory operational NHS Constitutional, regulatory and commissioner targets. 

 To consider the efficiency of key services, including bed utilisation, theatre utilisation and 
use and access to clinical support services and of the estate. 

 To ensure that the workforce implications of financial plans and wider strategies are 
considered and taken into account. 

 

Enabling Services 

 To oversee delivery of objectives for enabling services including those of estates and 
IM&T, ensuring nationally mandated areas are taken into account. 

 To ensure implications from wider plans and strategies on Estates and IM&T are 
considered and taken into account. 

 To ensure that current and future estates and IM&T issues and developments are fully 
reflected in business and financial plans and forecasts through robust Estates and IM&T 
strategies. 

 To oversee and ensure that robust arrangements are in place to support effective 
information governance management  

 

Risk Management 
The Committee shall consider the Trust’s strategic risks of a non-clinical nature and for each 
strategic risk and corporate risk, on a quarterly basis through the Board Assurance Framework, 
assess: 

 The risks of achieving non-clinical strategic objectives. 

 The risk appetite for those strategic objectives. 

 Initial, current and target risk scores. 

 Controls and assurances in place for each risk.  

 The actions and timescales for closing gaps in controls and assurances and mitigating 
each risk.  

 Oversee financial, operational, workforce and enabling services of estates and IM&T 
related strategic risks, and their mitigation plans, through the Board Assurance 
Framework on a quarterly basis. 
 

8. Reporting  

 
The Committee shall report to Trust Board on how it discharges its responsibilities. 

 
The Committee shall receive reports on a quarterly basis from each of the Sub-Committees 
reporting to the Committee: 

 Financial Recovery Board  

 ICT Sub-Committee  

 Estates & Facilities Sub-Committee  

 Information Governance Sub-Committee  

 Health and Safety, Security & Fire Sub Committee  

 Emergency Planning & Business Continuity Sub Committee  
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The minutes of the Committee meetings shall be formally recorded and made available to all 
Trust Board members upon request. 

 
The Board Governance Office will prepare a report following each Committee meeting, in 
conjunction with the Committee Chair, for presentation by the Committee Chair at the next Trust 
Board (in public).  The report will summarize the decisions made as well as highlighting any items 
for escalation.  
 
The Committee, led by the Chair, will undertake an annual effectiveness evaluation against the 
Terms of Reference and Membership.  The outcome will be reported to the Board in accordance 
with the Annual Business Cycle. 

 

9. Administrative Support 
 

The Committee shall be supported administratively by the Board Governance Office, whose 
duties in respect of this include: 

  

 Agreement of agendas with Chair and attendees and preparation, collation and circulation 
of papers. 

 Encouraging attendance of those invited to each meeting. 

 Taking the minutes and preparing a report to Trust Board in conjunction with the 
Committee Chair. 

 Keeping a record of matters arising and issues to be carried forward and ensuring that 
action points are taken forward between meetings. 

 Maintain an attendance register.  The completed register to be attached to the 
Committee’s annual report. 

 Arrange meetings for the Committee. 

 Advising the Committee on pertinent issues and areas of interest.  

 


